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Bayanihan Foundation Worldwide 

 Integrate .  Organize .  Advocate .   

_____________________________________________________________ 

“Bayanihan” is the spirit of community and cooperation that enables us to reach a common goal. 

CASE STATEMENT (revised June 6, 2011) 

This statement makes the case for the revision of the foundation’s work plans:  
 
1) PROMOTE INTEGRATION and NEXTGEN youth leadership development  
2) ORGANIZE for the clean up of toxic wastes in former US military installations in Clark and Subic and the lack 
of recognition of over 50,000 Amerasians left behind in the Philippines  
3) ADVOCATE for other social issues affecting Filipinos in the US and abroad through strategic partnerships and 
linkage agreements  

 
Foundation’s Mission To enable Filipinos to improve their lives in empowering and sustaining ways 

Foundation’s Vision The foundation sees a world where Filipinos in the diaspora are integrated in both their host 
country and are also involved in development of the Philippines 

The Executive Director’s Personal Journey 

In 2007, the foundation’s Executive Director Dale Asis, went on a yearlong fellowship from the Chicago 
Community Trust, and traveled to his mother’s native village in Bicol, Philippines, where he was confronted by the 
poverty of his own distant relatives. Many of them literally wanted to travel inside his luggage and join him back in 
Chicago.  At that time, he was working as the Executive Director of the Coalition of African, Arab, Asian, European 
and Latino Immigrants of Illinois (CAAAELII), one the largest immigrant-led coalitions in the country. Dale was 
advocating for tens of thousands of immigrants and refugees but their numbers kept increasing exponentially every 
year. Dale felt that he was bailing water out of a flooded basement and he was too exhausted to even look around to 
plug the “hole”. 

Dale’s visit to his mother’s village was a turning point in his life. He realized that the “hole” was the abject poverty 
of his own relatives and millions of workers in many migrant-sending countries that are so desperate they are forced 
to seek a better life elsewhere.  So he decided to address the root cause of migration by leveraging the financial and 
technical potential of the growing Filipino diaspora to improve the economic situation in the Philippines.  

In 2008, Dale sent his cousin’s son to college, built wells and homes and encouraged many Filipinos like himself 
who are living abroad to collectively make a difference by giving sustainably and responsibly back home.  He 
established the Bayanihan Foundation Worldwide based on Filipino traditional values of bayanihan meaning 
community spirit, trust and helping each other.  He hoped that his donations and those of others in the diaspora will 
improve the living situations back home for the long term and somehow plug the “hole” of desperate poverty which 
pushes people to migrate to US cities like Chicago. 

In 2010, Dale and the foundation staff were confronted with intense personal experiences that reveal deep, cultural 
challenges within the Filipino community that they did not anticipate. These cultural challenges include the intense 
competition among Filipinos and the pervasive ‘crab mentality’ (Nadal: Filipino Psychology, 2009).  Crab mentality 
is the desire to outdo, outshine or surpass another (often of one’s same ethnic group) at the other’s expense.   

“As a familiar story goes, one can leave a basket full of crabs and not worry that a single one of them can ever climb out of it and escape 
the cooking pan.  The moment one succeeds in pulling itself up an inch, there will be a dozen claws that will make sure it doesn’t make it 
to the top.” (Mejorada: The Filipino Express, 1996) 

	  

Bayanihan Foundation’s Cultural  Challenges 
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The foundation faces several cultural challenges in its long-term goal of ‘bayanihan’ and to unify Filipinos to combat 
poverty and decrease outmigration.   

The cultural challenges include: 

• Fragmentation and distrust  

• Intense competition among each other 

• ‘Crab mentality’ 

 

 

Traditional Values To Help Cope With The Cultural Challenges 

            The foundation anchors its work in these traditional values to promote 
NEXTGEN youth leadership development, organizing and 
advocacy: 

• ‘Tiwala’ (trust) 

• ‘Kabalikat’ (interdependence, sharing responsibilities) 

• ‘Pagkakaisa’ (mutuality, helping each other) 

• ‘Tradisyon’ (traditional values of helping ‘bayanihan’) 

 

Bayanihan Foundation’s Long Term Plan to include Organizing and Advocacy, in addition to its 
Philanthropic Efforts to Address the Challenges and Fulfill its Mission: 

 

Five Action Steps In the Next Three Years 2011 to 2014: 
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1. Educate and build leadership of 30 NEXTGEN youth leaders that will help change legislation, 
improve lives and create systemic change that will eventually decrease poverty and outmigration. 

2. Create one project promoting integration among NEXTGEN youth and Filipinos abroad to uphold 
the traditions of both the Filipino culture and its host country. The concept of integration is opposite to 
assimilation where immigrants discard its traditional values and adopt solely the language and values of its 
host country. 

3. Organize and build capacity to support the campaign to clean up the former US bases in Clark and 
Subic and support recognition of the 50,000 Amerasian left behind. These actions will eventually lead 
to the creation of specific legislation that will address these two critical social issues. 

4. Form one coalition and partner with 100 progressive groups and individuals to support the issues of 
the clean up of the former US bases and recognition of Amerasians left behind. 

5. Partner and advocate with 10 Filipino groups and create linkages with them to help advocate for 
additional legislation that will help improve lives and decrease outmigration. 

Capacity to Do This Work 

About Dale Asis, Founder & Executive Director 

In 1998, Dale Asis cofounded the Coalition of African, Arab, Asian, European, and Latino 
Immigrants of Illinois (CAAAELII), one of the largest immigrant led coalitions in the 
country. He has a Masters degree in Social Sciences from the University of Chicago and in 
2001 received a Ford Foundation Leadership Award. He helped lead an advocacy campaign 
that eventually created an Ombudsman as part of the restructuring of the Immigration and 
Naturalization Service (INS).  

 

About Myrla Baldonado, Organizing Director 

  Myrla Baldonado has more than three decades of experience in community organizing in the 
Philippines and in the US.  She is the International Coordinator of the Alliance for Bases Clean-
up and the Founding Executive Director of the People’s Task Force for Bases Clean-up, which 
initiated and continues to lead the strategic campaigns for the clean up of toxic wastes in the 
former US military bases in the Philippines.  She coordinated the Philippine NGO advocacy 
for the ratification of the Stockholm Convention on Persistent Organic Pollutants, the 
abolition of nuclear weapons and for bases clean up on the UN level and in the Philippine 

Congress.  She is also partner of the Christian Peacemaker Teams and a line producer of the 2010 
documentary film about military toxic wastes titled  “Vapor Trail (Clark)” which highlights her life 
and work.  She strongly believes in women’s capacity to lead. 

The Potential of the Foundation’s Efforts in Integration, Organizing and Advocacy 

Without the foundation’s efforts, the growing Filipino diaspora will continue to ignore the cultural challenges that it 
face. Filipinos abroad are fragmented into tens of thousands of groups and hometown associations. Chicago alone 
has over 250 associations for a local population of 93,000 Filipinos.  Many do not talk about the country’s colonial 
past and the cultural obstacles confronting them such as ‘crab mentality’, fragmentation, distrust and the intense 
competition among one another.   

Without the foundation, the situation in the Philippines may become worse as poverty and outward 
migration continue to grow. At the same time, Filipinos in the diaspora are fragmented and the next 
generation youth are disengaged and unaware of its rich cultural heritage.  Is this the vision we would like 
to see in the next three years?  WE DON’T THINK SO.  The foundation sees a world where Filipinos in the 
diaspora are integrated in both their host country and are also involved in development of the Philippines. Looking 
forward, the foundation would have developed a group of engaged NEXTGEN youth leaders; built one coalition 
supporting legislation in cleaning up toxic wastes in former US bases in Clark and Subic and the recognition of over 
50,000 Amerasians in the Philippines; partnered with Filipino groups supporting specific legislation; and contributed 
where everyone takes responsibility in creating a sustainable future for all. 


